[image: image1.png]


[image: image1.png] 

Full Council
Tuesday 12th November 2024
Coleford Town Council Chamber
7:00pm – 9:00pm
Minutes 
Present: 

Cllrs: N Penny, M Cox, C Elsmore, S Cox, J Templeton, P Kay, M Getgood, K Robbins, A Fullerton

Laura-Jade Schroeder – Town Clerk

Laura Jayne – Assistant Clerk minute taking
1. Apologies were received from Cllrs M Beard, R Drury, R Dix, D Stevens and A Fullerton
2. To receive declarations of interest re: items on this agenda
Cllr N Penny declared a pecuniary interest in item 7. Youth SLA
3. There were no new dispensation requests
4. To agree the minutes of 29 October 2024
Cllr C Elsmore proposed the minutes of the 29th of October to be correct.
Cllr S Cox seconded, and it was unanimously agreed.
Cllr N Penny signed a copy of the minutes as a true and accurate account.
5. Matters arising from the minutes of 29 October 2024
Page 2: Market Towns Officer – The other Forest towns are not supporting the equipment aspect of proposal.
Page 4: Boundaries – for CTC to find out if Berry Hill is to become its own Parish.
Page 4: Legionella Audit – After updating the auditor of various information, such as temperature record keeping already being carried out. CTC are now at a medium risk level.

6. There were no members of public present
7. To consider continuation of Youth SLA for the financial year 2025/26
19.06 Cllr N Penny left the room
Cllr P Kay took the Chair.

It was stated there is £12,000.00 in the budget for Youth.

After some discussion the below recommendation was proposed:

Recommendation: to notionally go for £15,000.00, depending on budget situation to include some additional to what we already have.

Cllr C Elsmore proposed, Cllr M Cox seconded, unanimously agreed
19.14 Cllr N Penny entered the room
8. To note the new NALC pay scale 2024/25
Increase to NALC pay scale to be applied in November salaries, back dated to April 2024.
Noted by members
9. To receive update on the complaint received

Cllr P Kay updated that he had reached a conclusion on the complaint, having viewed the evidence, statements and conducting interviews. This conclusion was not revealed at this stage. 
After much discussion the following recommendation was agreed:
Recommendation: for members in the room to hear Cllr P Kay’s conclusion

Cllr M Getgood proposed, Cllr K Robbins seconded, all agreed except Cllr M Cox
Cllr P Kay read aloud the conclusion. The Council unanimously agreed with this conclusion and on this course of action. Cllr P Kay to update complainant with Council’s decision. 
Cllr P Kay recommended, Cllr K Robbins seconded, unanimously agreed.
10. To agree payments
There were 3 urgent payments presented to Council:
1 invoice for Artytype and 2 invoices to the Poppy Appeal.
£787.81 to be agreed in total

Cllr P Kay moved, Cllr M Getgood seconded, unanimously agreed

11. To receive update on Environment and Climate, inc. Refill Scheme

Cllr M Getgood updated members around the refill scheme. 
Trader interest in this scheme is high.
      Cllr Getgood had negotiated a discounted rate with the water refill scheme at £2,500.00.

Council felt that £2,500.00 was expensive for what was being offered and it could be something that CTC could create and implement. 
There was discussion around including this scheme within the Market Town Officer role, to potentially involve the 4 towns. It could also be part of a Regeneration project.
Request for climate adaptation budget of £15,000k minded to accept.
Recommendation:

To capture £15,000.00 as initial fund input towards the budget for climate adaptation, and to explore the water refill scheme as a local initiative
Cllr N Penny proposed, Cllr M Cox seconded, unanimously agreed

12. To agree action plan for Wild Flower planting

Cllr M Getgood to work with the office on locating Coleford’s green spaces and verges.
Possibility of getting seeds to give out at the public consultation.
13. To receive update re: the Coleford Town Regeneration Plan consultation
Thanks went to Cllr M and S Cox for their work on distributing the consultation promo material.
Final version for consultation panels and survey confirmed and gone to print.

To distribute where people gather - Churches, organisations, green spaces, dentists and doctors. To be accessible to everyone.
To look at staffing consultation open days, Monday – Friday. Cllrs to update Town Clerk with availability.
14. To consider quotes for NBG tree work

After some discussion the below recommendation was agreed:

Recommendation: to go with Kilmaha’s quote, leaving chippings on site

      Cllr M Getgood proposed, Cllr S Cox seconded and it was unanimously agreed

15. To consider quotes for KGV accessibility

Council members were presented with all quotes received.

After some discussion it was agreed to go back to the contractor that quoted the lowest amount to gain clarity on whether they would be installing as per the specification (spec).
To also request they quote for line markings – as per agreed spec. 

To gain clarification from S151 Officer that CTC will be able to reclaim this for adult and youth recreation, as the works covers accessibility for both young and older people.
KGV works will go ahead based on S106 monies or Barnwood Trust funding. 

Recommendation: subject to clarification that the contractor can meet the spec presented and clarification for a cost for missing items. Subject to securing 106 funds, minded in principle to go with lowest cost contractor 

Cllr N Penny proposed, Cllr M Cox seconded, carried by majority (Not Cllr C Elsmore)
16. To consider quotes for The Hive

Put on hold subject to planning permission consents

All Hive quotes to go to next year’s budget unless CTC can fund externally.
To make accessibility grants for lift a priority for access purposes.
17. To consider VC bench at Bells Field

The Town Clerk updated members that the bench was too far damaged to carry out potential works. A quote request has since been sought for the same VC design to be completed in steel for longevity. To also enquire with Grail Engineering who laser cut.
For the Town Clerk to continue investigations and Cllr M Beard to pause works. 
18. To consider purchase of aggregate

Town Clerk updated members of the need for 10 tonnes of aggregate to store at Cemetery and KGV, to be used to fill in pathways as and when required.
Recommendation: £32.00 a ton - £352.00 total, this is covered in the Cemetery budget

Cllr P Kay proposed, Cllr M Getgood seconded, unanimously agreed

19. To consider Community Bleed Kit training
https://www.stopthebleed.org/training/online-course/

https://controlthebleed.org.uk/control-the-bleed-resources.html
Thanks given to LO for her work on this.

For the second link to be shared, to educate how to use the kit.
To communicate directly with local night time economy, own staff and Council members, with link or offer of face to face training which is £35.00.
Check with GWAAC or SWAS if they have their own training on this.
20. To agree quote for addition of Forest of Dean (FoD) map to new map board installation

Cllr N Penny updated members around this item and the need for the second map to be on the reverse of CTC’s newly produced town centre map. 
Recommendation: to pay for additional FoD map, to come from promotional items budget

Cllr P Kay proposed, Cllr S Cox seconded and it was unanimously agreed
21. To note the latest Police statistics

To go back to Police and ask what is ‘Concern for safety’?

Members noted
22. To note the Clock Tower minutes
Cllr N Penny spoke to this, updating members that the EOI for the National Lottery had been submitting by the Town Clerk, supported by Cllr M Beard. 
Members noted
23. To note the Risk Assessment

Nothing urgent to note.
Biggest risk to CTC at present is Legionella and tree works – both of which are being addressed.
Noted
24. To adopt the Risk Management Policy

To note the specific committees and change to refer to the relevant Full Council meeting 
Recommendation: to adopt the Risk Management Policy, subject to amendments

Cllr C Elsmore proposed, Cllr M Cox seconded, unanimously agreed
25. To adopt the Heath and Safety Policy

To note the specific committees and change to refer to the relevant Full Council meeting 

To update where TIC is stated as a separate entity and incorporate it as ‘at 4 Mushet Walk’.
To check First Aid kits expiration at Bells Field and the KGV

Section 8: to change to weekly fire alarm testing
Section 8: annual electrical certificates – to investigate whether this is required
Recommendation: to adopt the Heath and Safety Policy, subject to amendments

Cllr P Kay proposed, Cllr C Elsmore seconded, unanimously agreed
26. To adopt the Privacy Policy
Recommendation: to adopt the Privacy Policy
Cllr N Penny proposed, Cllr K Robbins seconded, unanimously agreed

27. To adopt the Accessibility Statement
To ask developers to support us with accessibility and what cost are associated with this, to include into next year’s budget.
To cover items such as putting coding in for advanced screen reader. 
Comms group to monitor this.
Meeting end 8:49 
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